Help! My Dog Needs Better Manners — Leadership

Trudi Waller ~ Clever Paw’s Dog Training Servces
Ph. 8554 2849 or 0414 812 540

Or

Trudi is available to discuss any problems on Wedrselays and Fridays at the Goolwa Veterinary
Centre, 19 Oliver St. Goolwa

Ph. 8555 1666

The principles outlined in this handout are intendel as a general guide only. If your dog has shown
aggressive behaviour toward you, your family or otbr people, you should speak with the instructor lied
at the top of this handout.

Humans domesticated the dog (lets call him Deefiet)in doing so, assumed responsibility for hideing.
For Deefer to survive happily in our world we neéedeach him what our rules are, otherwise henatlbe able
to understand our world and consequently may bg vard to live with!

The best way for us to do this is to take on ddeship/guardianship role. In this role we mustvprto be
trustworthy, proactive in protecting him fro haslerant and consistent in the reinforcement ofrales.

So what is ‘Leadership”

For harmony and survival in any social group —thealves, bees, or humans — the members of thajpgneed to
follow certain ‘social rules’. Each group tendshtve leaders who ensure that these rules are pragreld by
everyone within the group.

We as humans depend on leadership for successtubhny in the family and the community. Here in faka
for instance we tend to have family groups complrisieparent(s), children, perhaps an older relaawvel pets.
The parents would generally be considered to béetders of the family with others in the familyoperating
and contributing to the overall welfare of the gro®n a wider community basis and in every situatias
essential we have leaders, bi it in the home oodclthe local fire brigade or major corporations.

Those in a leadership position are there pripdeicause they display both the leadership andigureship
skills necessary to ensure survival of the grouqese skills include inspiring trust, setting guide$ and limits,
teaching skills, asking for and getting polite aadperative behaviour, being consistent and aatingays that
deserve respect.

Does Deefer understand Leadership?

If we think about it, there is not much differermetween raising Deefer and raising our own childesen
though dogs are not children. Both need to be lowaated and understood and both need to be thoghto
behave appropriately and respect others. For tie klle harmoniously together, Deefer , like théldren, must
follow simple social rules — good manners if ydeeliwWe can help him to understand our rules byignog
boundaries, tolerance, clear consistent instrucmha predictable routine to his life.



Defer determines his relationship to others inféisily group in @ manner not too different to ushd®ver
manages the resources, in in control. In his dyedetaders are those who control resources aneftinerhave the
right to direct, control or inhibit his behaviolueadership is primarily about control of resoureggsources
being simply what Deefer wants or needs.

How do we implement good Leadership?

Each family will have their own requirements anisibetter to use a program individually customifmdyour
situation. Firstly, identify the resources that eeonsiders to be important in order of prioridext, identify
what you consider to be a problem. Now you will éavclearer picture of the rules that are relesadt
necessary for Deefer: his needs: and what youdaheviilling to tolerate. Now you can put a requikatheg:
‘SIT” (just like saying please) on everything Daefensiders to be a resource.

It is not necessary to apply every leadershipgipla with all dogs — some are easy going, comphard anxious
to please and do not need the degree of contrelssacy for some more pushy or unruly dogs. Be chnet to
introduce all these principles at once — introdinen one at a time and if you strike trouble orstesice contact
the instructor listed at the top of this handout.

So how can we use these resources to teach Deefayu good behaviour?

In our world we control all Deefer’s essential suaV resources:

« Food
- Water
» Shelter

We also control other resources that he enjolesrgdwards)

« Exercise

- Play

« Praise

« Affection

« Interaction with other dogs
« Freedom

It makes sense then for us to demonstrate leddeastd communicate effectively with Deefer in a manhe
will understand — that is, by teaching him thatrappate behaviour will be of benefit in gainingcass to
resources he desires (eg: food, toys etc)

We can use all of these resources to reinforce goanners. Lets have a look at a few of these am@siow we
can use them in making Deefer easier to live viRéimember, not all of these areas will be a prolitarevery
family — if Deefer is already following your rul@s some of these areas then you may not need tememnt all
of these measures.

Winning games and possession of toys or resources:

The leaders of the family group control when gastag and when they finish, as well as being thaeys of all
the toys — Deefer only gets to borrow the leadings and the leaders share only on their terms.

So family members should initiate and end most p&ssions, and should also retain possessioy®bfter
most play sessions. This becomes an indicator &fddéhat you control his resources and that yduphdy only
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on your terms. Ensure to begin with you win thearigj of the games played, but don’t win all thevgss, or
Deefer will give up wanting to play with you!

Use play sessions to reinforce good manners: requedite “sit” before throwing a ball, or perhag&rop’ and
‘stay’ while toys are swapped — play is a rewandgimod behaviour.

Where Deefer sleeps and for whom he vacates territn

Deefer views his sleeping area as a special plad@eefer’s view, a high, comfortable place to réstm which
territory can be surveyed — such as your bed ardeu can be the ultimate resource!

This can cause problems, particularly with chitdee visitors for whom Deefer may be reluctant doate his
space. This is not to say the Deefer must nevatlbeed on the furniture, however you must ensheg he will
always vacate it on request and will allow all fgnmembers to utilise these spaces.

Deefer should also be taught that he must move &oy place in the family’s territory (your hous&hand
yard) when requested to. Deefer should alwaysl yahis family members. In the early stages aifgting
leadership with Deefer make sure his access tovafte areas such as lounges and beds is restuictidédhe is
invited to use them.

If you have any problems getting Deefer to moveeguest, then ensure he doesn’t gain access tshemping
quarters, or other areas he may see as importaitbrg until you are able to establish your legstigp more
effectively. Speak with your instructor for morédrmation about this.

Food Management

Deefer views food as a major resource — it is resrgdor survival! In doggy lore the leaders of greup control
access to food. So if you are in control of hisfoDeefer will see you as leadership material.

Do not leave food lying around for Deefer — thisans no bowls of dog biscuits left out! Deefer $tidne
offered his food whegou decide — he will not starve as long as he is fedlezly and given adequate time to eat

his portion before his bowl is removed. Any bones give to Deefer should be removed once he hehéd
with them, not left lying around the yard.

Make it obvious to Deefer that all food is prouidey you — he should not see himself as beingsséffeient.
We find that this is one of the easiest leaderskgrcises to implement, as all you need to dofex ébod at your
convenience and according to your conditions (&g Bven better, break his meals into smalleripog and use
these as training rewards. He’'ll then see you @ptimary provider and you'll be reinforcing behawis you
want him to learn!

Attention and affection received from family membes:

The leaders of a group give attention to other membnly if attention is asked for politely. Somas the other
group members will try to gain the leaders’ attemtby exhibiting what we call ‘attention seekindibeiour’.
Children do this by whinging, climbing onto lapsuthing items they are not allowed to, etc. We Hested
below some attention seeking behaviours that Deeésrdisplay. We have also listed the usual hureapanse
in brackets — Deefer sees any of these responsdteaton:

« Barking at you or visitoréyou look in his direction and chastise him)
» Leaning on youyou absent-mindedly pat or rub him)
« Jumping up on yo(you either cuddle him, pick himup, or chastise)



« Nudging his nose under your afgou pat him or talk to him)
« Pulling clothes off the loneygu chastise him and sometimes chase him)
« Grabbing your belongingydu yell and chase himtrying to get them back)

There are many other behaviours Deefer may tryedls 80, it may look cute when Deefer comes up wagbis
tail and rubbing against you, however if you alwpgy attention to him when he does this he willibeg
demand your attention more often. If this is a peoband if you keep complying with his demandsdtention
he may eventually feel he should be guaranteed atemtion, regardless of the situation.

This does not mean that you should deprive Dedfattention — you can actually give him more diten— but
on your terms. So, ask Deefer to sit or lie dowfoisepatting him, or wait until he settle down befealking to
him. By doing this, Deefer will learn that he mbstwell mannered in order to gain your affectiod attention.

Other ldeas:

It can be a mistake to include Deefer in everwitgtof the household as this can lead to Deefeobgng very
dependent on you and not being able to cope witpmuiaround. As much as you want to reinforce your
leadership, Deefer must still have confidence mdalf and an ability to cope when on his own — assbur
children must learn to do. Including Deefer in gtieing could also cause him to feel frustratedefidileft out of
an activity and he could become pushy with his detado be included.

The reality is that there are times when Deefdirnoit be able to accompany you on your trips afvagn the
house. There are times when Deefer will not be tbjein a game you are playing — perhaps whenhaue
small children visiting and Deefer doesn’t undardtthe rules of toddler play. Or time when youlausy with
maintenance activities in which Deefer really carpanticipate.

Teach Deefer that sometimes he is expected tajeytwith his own company by providing ‘quiet tirhas
irregular intervals throughout every day and delbay leaving him out of some activities. These good times
to reinforce Deefer for relaxing in a crate or path a Kong, other chew toy, or a bone.

It is important to teach Deefer that not evergiattion with you will be exciting. Sometimes leedand
followers can be together in the same area, withauing to interact. For example, teach Deefeietguietly at a
distance from you instead of drooling on your lapew you are sitting having cake and coffee in thetyard.
Always make your departures and home comings catiiawv key so that Deefer doesn’t feel the need to
become anxious when you leave, or over excited wberarrive.

Important Training Tips to Make Life Easier:

*  Focus on teaching Deefer what you do want — notptaiming about what you don’t want. He cannot
be expected to understand what is expected offhyouido teach him.

Deal with the ‘intent’ whenever possible. Don'’t whir the actual action ie: if you think Deefer is
going to chase something, refocus him back ontobgdare he commits to that action.

. Set rules that are absolute — no matter what. Beis@nt.

Practise pro-active intervention — Plan ahead tadaproblems.. If you are, leaving Deefer home ajon
give him something to do. Give him a Kong filledlwfood, a frozen iceblock with treats in it, a bon
scatter some dry food over the lawn for him to find to keep him entertained and out of trouble.



»  Set Deefer up for success — manage situationsgmagnts so he cannot make a mistake when he
can't be supervised. Don’t expect him to know moptlll clothes off the line — make sure he does not
have access to the clothesline unless supervised.

*  Whenever Deefer is with you, you are training wiketyou are aware of it or not. Be sure you train
what you want — not what you don't want.

» If Deefer does not respond to you when askingHergolite behaviour, simply quietly and calmly
remove the resources he desires.

Important management principles:

« Decide on your house rules/management in advaeeery household will have different requirements
for Deefer to comply with. It is important that geethings are identified and agreed on at the patse
you leadership program.

- Identify what is, or is not, acceptable behavio@g:-getting up on the couch, sleeping in the bauro
pinching food from the table, coming inside etc.

« Identify and be tolerant of the small things that mot be an issue to the household eg: sleepmthe
mat in front of the fie, getting excited when yaakpup the car keys.

» Be decisive and pro-active on the big issues —ethiwat affect Deefer's welfare (running out on tthad),
the family (food guarding, playing roughly) and tlieler community (roaming, barking, soiling
footpaths, local parks)

« Ensure all members of the family are clear on theva and equally committed to reinforcing these new
rules — without consistent guidelines from the vehmbusehold, inappropriate behaviours will contioue
possibly become worse and Deefer may start toisemm rules.

« Be absolutely consistent in enforcing these rulesnsistency is the single kindest thing you carfodo
Deefer. Inconsistency leads to confusion, frugsimtioss of respect, and finally rebellion.

« Set boundaries and limits to behaviour and teyritoappropriate eg: Deefer not allowed in kitchehile
preparing meals, must lie on his mat in the loustgep in his designated place not the bedrooms etc
Deefer, just like children, derives much securitgd @onfidence from knowing these consistent
boundaries and limits.

- Limit access to only certain parts of the houses Gives Deefer a sense of boundaries and restréint
also gives the family opportunities to reinforcéesiand good behaviour.

- Don't allow Deefer to set his own boundaries —khiarefully about what boundaries you wish to set
beforehand and take steps to ensure he complieghvéise rules.

- Control access to desired objects — sometimes besfeise backs, toys etc to demand
attention/interaction. If this is a problem putrhaway and only make them available when you choose
to play/interact.

« Put conditions (eg: sit) on access to desired enments (local park, beach, back yard etc) andiaes
(going for a walk, playing with another dog).

- Control is simply the manipulation of somethingraportance to Deefer — a desired object, activity o
environmentlf you control this — you control Deefer.

« Always reward in some way desired behaviour and do not rewaethjnway, even inadvertently,
undesirable or inappropriate behaviour.

Ensuring that the above areas are under control Wlihelp you to establish your leadership and help
Deefer to understand his relationship with the memeérs of his family. Remember that to be hood
leaders you must be kind and consistent so that Diee will trust in your leadership. You do not needa
large stick to get your point across!
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